Chapter 1

Introduction

INFRONEER is Japan'’s first integrated infrastructure
service company

From “building” and “constructing” to “infrastructure that creates value”

Now, social challenges such as aging infrastructure*, a declining birth rate and aging population,
worker shortages, and insufficient financial resources for municipalities are beginning to undermine
the safety and comfort of local communities that were once taken for granted. INFRONEER
leverages engineering capabilities* and regional networks cultivated over many years through
manufacturing and “construction” to comprehensively undertake all aspects including operations
and services (“de-construction”), thereby supporting people’s lives and regional economies.
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Our major businesses include building construction, civil engineering, road civil engineering,
machinery, and infrastructure management, and we also operate extensively in the retail and real
estate businesses. INFRONEER will strive to enhance corporate value by sincerely engaging with
each business. As a company united as a group alongside the community and society, we will
tackle the future of infrastructure services.

“De-construction”

What is “De-construction”?

The term “de-construction” encapsulates our intention to not only conduct traditional
contracting business but also to take on project risks as a business operator. Specifically,
the “de-construction” business involves concession projects of acquiring the right to
construct, operate, maintain, and manage public infrastructures such as airports, water
supply and sewerage systems, and toll roads. It also includes renewable energy projects
that make investments in everything from business development and construction to
operation, maintenance, management, and sales.

By leveraging financial expertise and the engineering capabilities we have cultivated in the
“construction” business, the “de-construction” business enables us to minimize risks and
generate large returns.

Kosaku Shima Joins INFRONEER as an Outside Director!

Kosaku Shima has forged a path through one difficult
situation after another with his trademark drive and
strength of character, rising all the way to president and
then senior advisor. Now he has left TECOT, where he
worked for many years, and chosen a new path as an
outside director. Of all the offers that came his way,

which path did he choose next?
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About the Kosaku Shima series

Over 47 million copies of the series are in print. A popular series by Kenshi Hirokane depicting the exploits
of Kosaku Shima, an employee of the major electronics manufacturer Hatsushiba Electric Industries.
With each new installment, the series widened its global scope and wove in economic and political
developments, becoming a landmark of business manga.
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Chapter 3

Value Creation Story

This chapter explains the story of value creation that enhances “corporate value.’
The corporate value of INFRONEER lies in transforming society through
infrastructure service. We will introduce these initiatives.
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16-Social Challenges Surrounding Japan'’s Infrastructure
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Corporate value

17 Value Creation Process

18 INFRONEER's Vision of Society
— Sustainability Statement

20 The Six Capitals Supporting Growth

22 Challenge the Status Quo:
Business Models and Competitive Advantages

25 Materiality and KPIs
28 Initiatives to Improve Corporate Value "Integrated Infrastructure Service"

Water Infrastructure Business

What is this innovative model called

that Kosaku Shima is so interested in?

We explore the corporate image that seeks

to realize the resolution of social issues

and the creation of new value!
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Chapter 4

Growth Investment Strategies

This chapter explains the investment strategy for growth to improve the "profit margin'’
and "expected growth rate" in the calculation formula. Through the grouping of

Japan Wind Development, ARSOCIA CONSTRUCTION, and Swing,

we are steadily making preparations for the profit expansion phase.
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34- Roadmap to the Medium-term Business Plan-and FY2030

Corporate value

36 Growth Investment Strategies

37 Message from the Executive Responsible
for Financial Strategy and Finance

40 Column: Introduction to Swing Corporation
41 Synergy Topics
42 A Dialogue with the Leaders of Two Business Companies What IS the Slgn Iﬁcance Of large'scale

44 Introduction to the Businesses of the INFRONEER Group

M&A and renewable energy investment?

46 Building Construction Business

48 Civil Engineering Business We explore the growth strategy and future vision as

50 Infrastructure Management Business . . . I
an integrated infrastructure service company!
52 Road Civil Engineering Business
54 Machinery Business
56 Drivers for Accelerated Growth <IT'and DX Strategies>
58 Drivers for|/Accelerated Growth/<Human Capital Strategies>
61 Overseas Strategies

62 Special Conversation: INFRONEERxHITACHI
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Chapter 5

Strengthening the Foundation of Value Cre

This chapter explains how to strengthen the foundation of value creation to
reduce “capital costs” in the calculation formula.

We will build a sustainable corporate foundation that meets the expectations of
society and the market and take on the challenge of achieving sustainability for
all'stakeholders of the INFRONEER Group and our planet.
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70 Sustainability Strategies

71 Stakeholder Dialogue

72 Outside Direct R dtabl . . .
isidle THirectorp FoUnTadie Kosaku Shima talks about how the business itself,

75 Governance

84 Environment which supports the extension of infrastructure life
88 Society

and sustainable operation, has social value.

How does INFRONEER envision sustainability

as a company that supports everyday life?!



Read from right to left w




> *Dividends for the Earth ( P21 ) Read from right to left w




Read from right to left w






