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Schedule

INFRONEER Holdings Inc.

Theme Specific measures to realize integration synergies
with Sumitomo Mitsui Construction

time Contents Speaker
15:00-15:20 - EE\?isli\g(riszfrj\igjePMI with Sumitomo Mitsui Construction President Kibe
15:20-15:40 2 . Key Strengths of Sumitomo Mitsui Construction Executive Officer Shibata
15:40-16:10 3. Initiatives for Management Improvement at MAEDA CORP. President Kibe
16:10-16:20 4 . Summary President Kibe
16:20-17:00 Q&A (including free discussion) -
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1. CEO Message

— Vision and Synergy with Sumitomo Mitsui
Construction
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To Become Japan's First “Integrated Infrastructure Service Company”

7 INFRONEER Holdings Inc.

Japan’s First “Integrated Infrastructure Service Company”

Aiming to achieve high profitability by providing one-stop management from upstream to downstream infrastructure
operations, by utilizing the functions of our group companies and our engineering capabilities
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One-stop management of infrastructure from upstream to downstream
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Strength of Alliances with the World’'s Top Companies

Alliances with numerous leading companies worldwide in both construction and de-construction business domains

Construction De-construction

Engineering Capabilities Int(% 4%

"a\tlon Financing Capabilities
cultivated in our construction business y 4

cultivated in our infrastructure
management business

Alliances with Players TOKYU CORPORATION | @

(As of the end of September, 2025)

Macquarie
Group Limited

Global Infrastructure Management Co.,Ltd

- e Airports
-
- Finance
Accenture PLC
Harbor

R

' TOSHIBA P

Pixie Dust Technologies, Inc. ; CORPORATION
. Water
® @ Overseas ¢ suezsA. [ [
INFRONEER -
Holdings Inc. (Fomento de

A
Construcciones y Contratas, —
S.A)
Roadsss
-‘{ Renewable /

I\
energ Entertainment
GL events I I

AEG (Allgemeine Elektricitats-Gesellschaft)y NTT DOCOMO, INC. @
= OAKView Group
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Future Growth Strategy Image

The integration of SMC is expected to contributed to profit for Infroneer HD in the near term. In the future, we expect further
contribution to profits from the launch of JWD development projects and concession businesses, supporting us to accelerate
growth over the medium to long term

Infroneer HD Growth Strategy Over time

Increase in revenue pipeline

WD
Business
\ .

Driver of growth

Launch and reinvestment

1

|
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i ° L | of development projects
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|
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= | =3 | Building up the concession
2 l =3 | business
Q
10 | g
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A i Profit .contribution g )
e | from JWD =8l | Accelerating overseas
= development projects i i
2. i praficontribution P proj business expansion
S | from " SMG .
3 ! Growth'in the Growth through strategic
o : concession business M&A
% : imarket/and project
~+ 1 i
” } 2chements Strengthening our Civil
engineering and Building

. L. . . construction businesses
Expansion of existing construction business ° through the integration of MK

and SMC

Further growth of the Road civil
> engineering business

Current Mid-term Long-term

*: The above is based on the Company's own view and does not guarantee the future growth of the company
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Progress on Management Integration and PMI with Sumitomo Mitsui Construction
INFRONEER Holdings Inc.

® Progressed smoothly from TOB announcement on May 14; completed TOB on September 19,
resulting in consolidated subsidiary status. After squeeze-out procedures, achieved full subsidiary
status on December 23, completing the management integration process.

® Pre-PMI started in late May; full-scale PMI began upon consolidation on September 19. Since
November 14, restructured organization centered on executive officers, accelerating efforts to create

synergies and achieve targets.
November 14

September 30 Disclosure of Revised
M 14 Disclosure of revisions to INFRONEER Medium-
ay performance forecast and term Vision 2027
Announcement of August 6 Medium-term Plan targets
TOB
commencement TOB commencement September 19 Decer.n.ber23
Consolidated subsidiary status Full subsidiary status
> AUOQ epte Dcto pVve ece 0
JC ) C 0S JC c
Late May ~ Pre-PMI start >
* Formed 15 subcommittees focusing on September 19 ~
initial response themes related to corporate Full-scale PMI operation

functions . .
» Examining measures to achieve November 14 ~
earnings forecasts disclosed on PMI system reorganization

September 30 R . :
. . * Reorganizing subcommittees and
» Organizing necessary actions and N
accelerating initiatives to create

issues based on detailed : :
: . o . synergies and achieve targets
information sharing in the civil

engineering and building
construction businesses
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What is being discussed at the PMI forum?

— Building Construction

Further strengthening areas of strength/Scrutinizing
projects on hand and thoroughly enforcing order
discipline

*Analyze best practices to strengthen competitiveness in
order to gain overwhelming market share in high-rise projects

*Participation of Sumitomo Mitsui Construction designers as
outsourced to MAEDA CORP

*Scrutiny of FY26-27 plan feasibility and review of order plans.
Formed JVs with MAEDA CORP (about 10 projects considered,
4 contracts signed)

INFRONEER Holdings Inc.

— Civil Engineering

By improving the probability of receiving orders
from each other, it becomes 1+1=2 or more

*Implement a one-pool technical proposal team

*Sharing sales and customer information of both companies,
selecting target customers, and define sales strategies

-Share design change management and cost management
methods that MAEDA CORP is working on with Sumitomo
Mitsui Construction and start test operations

— Overseas

Further expansion of orders/challenge in new areas

*Confirm capabilities of both Sumitomo Mitsui Construction
and MAEDA CORP to jointly work on ODA projects

-Continuously conduct joint overseas strategy meetings
between the two companies to create new projects in the de-
construction domain

— Corporate

Initiatives to maximize operational efficiency

To promote integrated operation of assets such as branches
and sales offices, we are taking concrete actions starting with
a selected number of sites.

*Consolidate functions into HD and clarify roles and functions
with business companies

- Consider expanding back-office business reforms
implemented at MAEDA CORP to Sumitomo Mitsui
Construction

7 INFRONEER Holdings Inc.




2 . Key Strengths of Sumitomo Mitsui Construction

7 INFRONEER Holdings Inc. 8



Background and Determination for the Management Integration

® The construction industry was entering an unprecedented period of
transformation,
and the importance of external collaboration and partnerships was increasing.
Considering our company's business situation as well,
a major transformation was required.

® |INFRONEER showed us a vision of aiming for mutual growth while respecting
our company's strengths. Because we were able to empathize with this vision,
we reached the determination to move forward together on the same ship.

® |Initially, there was some confusion among employees, but as we explained
continuously and communication progressed through PMI, a positive mindset
has been fostered.

® We will contribute to the group’s growth while incorporating INFRONEER 's
strengths and fully leveraging SMC's advantages.

7 INFRONEER Holdings Inc.



Sumitomo Mitsui Construction's Strengths - Civil Engineering Business -

World's 1959 Japan'’s first cantilever method construction : Arashiyama Bridge

1994 World's first Extradosed bridge : Odawara Blue Way Bridge 2004
and e ) : e :
J , Japan'’s first AOS winner (fib) : Seiun Bridge
anar; > 2013  World's first Butterfly web bridge : Terasakochocho-Ohashi Bridge
s 2021 World's first Dura-Bridge : Bessodani Bridge

Seiun Bridge Arashiyama Bridge

Approx.

4,500

Concrete
Bridges
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Sumitomo Mitsui Construction's Strengths - Civil Engineering Business -

Innovative structures pioneering the world

Extradosed and Butterfly web bridge

Nakatsugawa Bridge

(underway)

Extradosed Bridge

The SPER method

World’s first application in 1994
(Design-build project)

Intermediate - = nner panels

Intermediate ties OQuter panels

plates

Butterfly web (SMCC development)

World’s first application in 2013
(Design-build project)

High strength fiber
reinforced concrete

R ock=80MPa)

— Oval steel plate

e Precast concrete form
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Sumitomo Mitsui Construction's Strengths - Civil Engineering Business -

Various projects including large-scale infrastructure renewal, tunnels, energy facilities,
and more

Large-scale infrastructure Renewal Tunnels, energy facilities

ey . v
site in operation

b |‘.
& B

' 4 N
kS ;

Yagayama Tunnel (2020)
Large-scale tunnel on Expressway

ol

Sendai Port Biomass Power Plant (2025)
Replacing construction of deck slab Design-build project of silos
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Sumitomo Mitsui Construction's Strengths - Civil Engineering Business -

Strategic initiatives leveraging our areas of expertise
PC construction (our areas of expertise) : 20~30%
Large-scale infrastructure renewal business : New business pillar

Sales Composition Ratio (Non-consolidated ; Domestic)

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

30%

8%

7%

29%

26%

8%

30%

23%

11%

5%

30%

18%

10%

8%

24%

15%

5%

11%

24%

17%

5%

10%

29%

21%

4%/

8%

23/

\

2018

2019

2020

2021

2022

2023

2024

Others

Environment
and Energy

Land
development

Tunnel

Infrastructure
renewal

PC construction
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Sumitomo Mitsui Construction's Strengths - Building Construction Business -

Japan'’s tallest
Approx. 260m

260m
- Seismic isolation twin towers
- Tokyo's tallest Approx. 180m
First in Japan Approx. 180m
180m 50 floors

First in Japan

150m 40 floors
First in Japan

120m Over 100m

90m |Over 20 floors
60m
30m

Om

Suncity BellPark City River Point Harumi View River City 21 DEUX TOURS Azabudai Hills
Tower Tower Building1  Century Park Tower Residence B
(1979) (1987) (1989) (1998) (1999) (2015) (2025)

HARUMI FLAG

Maeda 72 Pz Sumitomo Mitsui
Corporation ‘ Construction

176 300K units

High-Rise Residential
Residential Complex
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Sumitomo Mitsui Construction's Strengths - Building Construction Business -

Strong in high-rise residential buildings : 176 buildings completed

Azabu

1 ‘. : | o

dai Hills Residence

s i ‘\j ‘
B (2025) Ly L

VA A

el

Committed to superior quality and construction speed

“SQRIM"” and “HI-DOC"” Methods

] i&: |
in:
!ﬂf ] i gi‘.h I . A ii‘.&:h xq :
3 ’1\ < ’1\ < . g
b b

All-precast construction method
eliminating cast-in-place concrete in
major structural components such as
columns and beams, enabling
construction speeds comparable to
steel structures with minimal schedule
constraints.

H

I-DOC Method
I 1 d one Day-One Cycle method
High speed, One Cycle
Structural production

high productivity, Om i?say
operations

and high quality
Systematic construction method

Combining SQRIM construction method
with our HI-DOC method—an evolution
of our proven DOC systematic
construction approach—delivers more
rational and systematic construction.

X PTE T |
Floor concrete casting

Interior floor installation

C
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Sumitomo Mitsui Construction's Strengths - Building Construction Business -

Various projects including production facilities, residential buildings, distribution facilities
and commercial facilities

Large-scale production facilities Large-scale distribution facilities
The Japan Steel Works Hiroshima Plant (2025) DPL Yokohamatotsuka (2022)

Seismic isolation renovation of Commercial facilities
existing buildings Mitsui Outlet Park Marine Pia Kobe (2024)

Yamanashi Culture Hall (2016)

=l

L i e

~ INFRO

¥ -l
L e s
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Sumitomo Mitsui Construction's Strengths - Building Construction Business -

Strategic initiatives to respond to changes in the market
Residential buildings (our areas of expertise) :30%
Factories and commercial facilities : Remaining stable

Sales Composition Ratio (Non-consolidated ; Domestic)

100% Others
7% 7% 7% 6% 4% 4% 3%
o Education and
o 4% \\ research / Cultural /
5% Medical and welfare
80% 6% - 13% facilities
16% 16%
70% \ Warehouse and
359 distribution
0 T
60% 33% 55% facilities
36% 36% o
30% . __ Residential
50% 32% buildings

Factories and
, power-related
facilities

40%

30%

Commercial /
Accommodation /
Entertainment

20%

7 facilities
10% 16% 17% 14%
11% ° - -
Lo 2% 3% < __| oOffice buildings
2018 2019 2020 2021 2022 2023 2024 and government

facilities
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Sumitomo Mitsui Construction's Strengths - Manufacturing Facilities -

The competitive advantages of manufacturing facilities in 7 locations nationwide

construction

Active utilization :
DPS Bridge Works
of precast concrete Horobetsu Plant
*x
Manufacturing

Efficient and stable

DPS Bridge Works
Kakegawa Plant

manufacturing

Notogawa Plant
Improving productivity, safety, and quality

Reduction of environmental impact
—Enhancing Competitiveness

Sumitomo Mitsui Construction Steel Structures Engineering

Kanonji Plant (underway)

Niihama PC Plant

Nationwide precast plant network
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Sumitomo Mitsui Construction's Strengths —Overseas Business—
Expanding into 14 countries, primarily in Southeast Asia and South Asia

* Accumulating experience in Japanese ODA projects
*Top market share of building construction in India among Japanese companies

1971 Thailand

Bangladesh O 1976 Indonesi
ndonesia
Myanmar @ 1977 Singapore

1979 Sri Lanka

4 1984 Guam
Phlllpplnes *eo 1989 India

1994 Vietnam
1995 Philippines

P 1998 Bangladesh

Vietham @

10 Guam @
Sri Lanka © / ‘ ' ‘
Benin O *
4 |7 = 2010 Cambodia
Tanzania O Thailand * @ ; » ""' %8}2 M)a/?af;f;gr
: - i =il T %8}; _'Ir'anzanla
Ingapore ) aiwan
Cambodia @ 9ap \“ ”
Malaysia % Indonesia X ®
2025 Benin
120 Net sales in Overseas w0  Business scale has grown to over 100 billion yen.
E==30utside Asia Continuing to strengthen our business
100 | v Eneineering Business n Asla 25.0 foundation as a growth driver.
C— Building Construction Business outside India
@ Building Construction Business in India [ ] D
80 e Gr0ss Profit Ratio — H H 20.0 —
= = = X
4 ]
> — ] 2
g 60 _—_—:— HLH [ 150 8
5 o iy £
2 40 e ERSRY (— a —_/.—“ | 100 2
- n
B 20 M- AL 50 & - . |
= Parliamentary Complex Tsubasa Bridge -
0 0.0 (Sri Lanka) (Cambodia)

2,008 2,012 2,016 2,020 2,024 ~ INFRONEER Holdings Inc. ’I9



Sumitomo Mitsui Construction's Strengths —Overseas Business—

With “HDC" as our foundation, we advance global talent development.
We aim to achieve overseas independence and strengthen our core personnel network.

Human resource development for the next generation

Providing global education to local overseas staff and domestic/overseas employees.
Total participants over the past 3 years: 1,830

Training Session J [ LD Site Visit

Since 20:
HDC-

. Global Since 2016
HDC-
Since 2025 Philippines
HDC-

ool H DC Since 2019

Network HDC-
Since 2024 Japan
HDC-
Indonesia

P Since 2019
HDC-

Since 2022 India )

HDC-
Thailand

Local Overseas Staff Overseas University Graduate Recruitment Program

Centered on India (our strength) and the Philippines Approx. 10% of our regular new graduate hires are
(English-speaking). international students. Since 2019, we have implemented

the "Overseas University Graduate Recruitment Program"
as a new recruitment channel for international talent.

Domestlc Overseas University Recruitment intl
ntl.

Wi :
lees (Intl Ratlo

Headcount

FY2023 Myanmar Institute of Information 11.8 %

Approx.1 0 2 00 Technology °
FY2024 87 (8) - - 9.2 %

FY2025 88 (8) Be?nglafjesh University of 1 10.1 %

Ph|||pp|nes o036 IFE)nIglneer:erg L:jnf:l Tefhnoflogy
o olytechnic University of the %
24% (Planned) e (5) Philippines,/Mapua University 8 (e

7 INFRONEER Holdings Inc. 20



Sumitomo Mitsui Construction's Strengths -SMCC Group-

By leveraging and developing the strengths of each company,
we will strengthen our comprehensive capabilities and achieve sustainable growth across

the entire Group.

Sumiken Mitsui Road Co., Ltd. [LCERNe]

Operating road, expressway, garden and general civil engineering
work

The company strengthens efforts to reduce environmental impact
and decarbonization

Seiwa Co., Ltd.
Operating mainly PC bridges, bridge repair and

reinforcement
The company aims to pass on skills to future p—
generations as a group of specialized skills

DPS Bridge Works Co., Ltd.

Operating mainly PC bridge business and bridge
maintenance business

The company aim to strengthen earning power S U M ITO M O M ITS U I —
by optimizing in-house factory and expanding The company raises the Group’s building
construction business with renovation business as
ONSTRUCTION CO.,LTD
I’ L |

sales scale C
SMC Tech Co., Ltd. (SR A
Operating mainly shield, tunnel, and lease of tower

crane and provision of materials for construction g | y
The company strives to improve earning power by |

focusing on areas where the company can leverage its
strengths, such as tunnels

SMC Co., Ltd.

Operating as a trading company for the entire group
The company strengthens support for each
company by the business segment

SMCC Group

-

A =2
=/

Sumitomo Mitsui Construction Steel

Structures Engineering Co., Ltd.

Operating steel bridge business, bridge maintenance
business and coastal business

The company strives to establish a firm position by aligning
PC and steel bridges in the Group

A SMC Civil Technos Co., Ltd. K&l
| i Operating general civil engineering, river work,
éf | renewal work, etc.

The company raises the level of civil engineering
business through further contributions to prime
contracting and renewal work

A SMCR Co., Ltd. [EIEIGE)

Operating mainly planning, design, and creation
of estimates for and execution of renovation

Operating mainly manufacture and sale of
secondary concrete products

The company strives to improve productivity and
establish a competitive edge at Precast

manufacturing sites, one of the Group’s strengths
SMC Cosmo Solutions Co., Ltd.
Operating mainly information systems development, office
equipment rental and lease; and commissioned business for
outsourced general affairs operation. The company supports

DX promotion of each Group company, aiming to optimize each
business segment

; A SMC Preconcrete Co., Ltd. L%
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Four Months Since The Integration

® In PMI, we will proceed with positive discussions to achieve further growth
early.

® We have renewed our realization that there are many points to learn from,
such as forward-looking business strategies, commitment to profitability,
and pursuit of efficiency. We are confident that it will lead to the growth of
the entire group to adopt INFRONEER's strengths actively.

® \We started with frank exchanges of opinions unbound by preconceived
notions, taking the stance of "not imposing, but also not holding back."
While there was initial confusion and anxiety, we perceive that a positive
mindset is being fostered.

® \We express our aspirations and determination through the following slogan
"Decisions one step Ahead, Creating Value Beyond”

7 INFRONEER Holdings Inc. 2?2



3. Initiatives for Management Improvement
at MAEDA CORP.

7 INFRONEER Holdings Inc. 23



Breaking free from the fate of the construction industry
INFRONEER Holdings Inc.

® |n the construction industry, the cycle of falling into price competition linked to economic
fluctuations and widespread deterioration in business performance has been repeated every 10

to 20 years

® The most critical factor for maintaining stable performance is not accepting loss-making projects

(billion)
Changes in construction loss allowance
120

100 ) ) ) Major Company B
Even during the recent period of rapid

———====== price increases, MAEDA CORP. has —————
60 maintained a consistently low level

40
Major Company C
20 .
Major Company D
Sumitomo Mitsui
Construction
. Semi-major companies E and F
0 .—.7\. o e ﬂ._‘i J P

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 MAEDA CORP.

Major Company A

Source: Created by our company based on the disclosure materials of each company ~ INFRONEER Holdings Inc. 24



Initiatives implemented to eliminate acceptance of loss-making projects
INFRONEER Holdings Inc.

® Clarified responsibility that had been ambiguous due to separation of sales and
construction
= Introduced the Business Division System

® Optimized overall optimization by eliminating inefficiencies caused by
prioritizing individual optimization
= Abolished the independent profit accounting system for branches

® Shifted from a sales-focused mindset that hindered order discipline to a profit-
focused mindset

= Decisions based on profit margin of orders received and
productivity indicators

® Transitioned from project-based sales that induced price competition to
building partnerships with clients

= Participation from upstream stages and transparent information

sharing with clients

By deliberately disclosing profit margins of orders received externally,
we have established strong governance through market oversight

7 INFRONEER Holdings Inc. 25



Results of Initiatives to Date — Building Construction Segment —
INFRONEER Holdings Inc.

Advancing reforms since 2008, we eliminated loss-making orders by FY2019

(¥ billion) Backlogs at beginning of term / 159
SO business (MAEDA CORP. Profit margin of orders received ¥514.0 billion °

i i i 9.4%
100 Profit margin of orders received o o
¥225.4 billion . N
200 2.9% 5%
Backlogs at
0 beginning of term~ 0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2027
(Forecast)
(¥ billion) G fit 1 G fit :
business (MAEDA CORP.) ross profi / ross protit margin ¥392 b||||on —
40 Gross profit margin 10:9%
30 S 10%
3.2% o
' Gross profit
0

0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2027
(Plan) (Forecast)

~ INFRONEER Holdings Inc. 26



Results of Initiatives to Date — Civil Engineering Segment -
INFRONEER Holdings Inc.

Advancing reforms since 2008, we eliminated loss-making orders by FY2014

G billion) Civil engineering business Backlogs at beginning of term / o
(MAEDA CORP.) . . . . 15%
Profit marqgin of orders received ¥287.2 billion

300 . , . ‘
Profit margin of orders received 10:0%
\ 10%
200 ¥178.8 billion
100 5%
Backlogs at
0 beginning of term~ 0%
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2027
(Forecast)
& efier) Gross profit / Gross profit margin
40 ¥30.0 billion

o,
18.2% 0%

30 Gross profit margin
20 ¥0.7 billion \
0.7% 10%
1 Gross profit
0 0%

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2027
(Plan) (Forecast)

~ INFRONEER Holdings Inc. / /



Initiating further reforms
INFRONEER Holdings Inc.

Although our initiatives have steadily improved performance, these efforts
have thus far remained primarily cumulative analog measures.

Initiating further reforms

Point

The construction business is characterized by highly site-dependent, one-
off on-site production, requiring site managers to possess advanced
‘project management capabilities” and “risk management capabilities.”

However, these capabilities rely heavily on the tacit knowledge of
experienced managers, leaving room for organizational enhancement.

—~———

Until now: A collection of individual operations dependent on the
competencies of each site manager

Going forward: Transform into an organization that competes
through data-driven organizational capability

7 INFRONEER Holdings Inc.



Barriers We Must Overcome
INFRONEER Holdings Inc.

Going forward: Transform into an organization that competes
through data-driven organizational capability

Challenges

® The strong sense of responsibility and pride traditionally held by
site managers—on which the Company has long relied—creates
resistance to sharing information and know-how.

® Establishing data infrastructure and collecting/analyzing extensive
performance data require significant resource investment,
demanding commitment and resolve from management.

—~———

Although this represents a major reform requiring a shift in
long-established mindsets,

it can be achieved through a “business scale that allows management
to oversee the whole organization” and “strong leadership from the
management team.”

~ INFRONEER Holdings Inc. 29



Introduction of Main Reform Themes
INFRONEER Holdings Inc.

Key Initiative Theme
@ Optimization of order planning based on simulations

@ Early detection of issues arising at construction sites and
organizational risk response

© Standardization of cost management and creation of
organizational profit through data integration

7 INFRONEER Holdings Inc.



Key Initiative Theme@ Optimization of order planning based on simulations
INFRONEER Holdings Inc.

v' Maximize orders for projects with high productivity and strong profit
margins

v To prevent issues caused by labor shortages or losses due to excess staffing,
it is essential to appropriately balance design/construction workforce
capacity and project volume.

—~———

9 Development of an “"Order Simulation” tool
that visualizes workforce loading

> Visualize ongoing operations and site conditions, enabling future
simulations that reflect order plans.

» Shift away from order decisions based on limited data and experience,
and realize data-driven order planning that maximizes profit with
existing resources.

7 INFRONEER Holdings Inc.



Key Initiative Theme@ Optimization of order planning based on simulations
INFRONEER Holdings Inc.

o Development of an “Order Simulation” tool
that visualizes workforce loading

v" Simulate construction workforce capacity on a monthly basis up to three
years ahead

v Formulate an optimal order plan that maximizes productivity without
excess Stafﬁng Construction workforce capacity (including temporary staff)
(person/month)

1000 Building construction
. ﬁonstructlon workforce capacity

800 I kiiiits R S 2

Tt Az i

LR Innnni

o | LA AL 111111 T
500 ctua rojects starte ||||||

0

FY2024

FY2025 FY2026 FY2027

Net sales of completed construction
/ contracts per person: approx. 50% increase

I I / Profit per person: approx. 40% increase
— [ ] [ | [ |

FY2022 FY2023 FY2024 FY2025

(Plan) 7 INFRONEER Holdings Inc. 32



Key Initiative Theme® Early detection of issues arising at construction sites and

organlzatlonal risk response INFRONEER Holdings Inc.

v Understand the status of all sites in real time and detect potential issues
at the head/branch office side without waiting for reports from the site.

v' Provide proactive support from the head/branch office before issues
surface or worsen.

—~———

@ Development of an “Issue Detection Alert” tool
and a risk-response framework

> Analyze past performance data to extract indicators that suggest the
occurrence (or signs) of issues at sites and develop a tool that detects
alerts from multiple perspectives.

> At bi-monthly risk review meetings at the headquarters, review sites
where alert indicators have deteriorated and provide necessary support
at an early stage.

» Establish a management framework in which sites and head/branch

offices work together until issues are resolved.
~ INFRONEER Holdings Inc.



Key Initiative Theme® Early detection of issues arising at construction sites and

organizational risk response

2,

INFRONEER Holdings Inc.

Development of an “Issue Detection Alert” tool
and a risk-response framework

v Monitor all construction sites using six major categories together with 21 alert
indicators, and review all sites at bi-monthly headquarters risk meetings.

v' Comprehensive visualization of site conditions has increased cases where losses
are minimized through thorough early response by head/branch offices.

| #5-wmum | s 07mcrrez

>Filter J

>Sort

[ mmoynEz

™

1.0%
0.8%
0.6%
0.4%
0.2%
0.0%

; : : = ; = ‘“
K il = — i [ : :
i ; =Y ‘ ] ] - :
| RIg—E-ERER AP - P5—NRY BT~

Rate of profit decline (D/®@)

2024,
August

2024,
December

2025,
April

HFIURI
AJ7

73—k
FRUTHRR

S~

@ Total amount of profit decline for projects whose projected
profit decreased from the time of order receipt
@ Total contract amount of all construction sites

2025,
August

2025,
December

Profit decline after order
receipt has been reduced by
half through utilization of the
tool and framework

~ INFRONEER Holdings Inc. 34



Key Initiative Theme & Standardization of cost management and creation of
organizational profit through data integration

v' Standardize superior management methods and eliminate information
asymmetry between headquarters and branch offices, enabling skill
enhancement for less-experienced site managers and organizational
profit generation.

INFRONEER Holdings Inc.

v" Provide organizational support for securing design changes, a key

source of profit.
v

Establish a “Cost Control “ and a framework to support profit generation

©

> Develop and standardize a cost control tool incorporating veteran site
managers’ management methods to provide necessary insights for profit
generation.

» Share cost control information—which tends to become a black box—
directly and in real time with headquarters and branch offices, enabling
organizational profit generation while viewing the same data.

7 INFRONEER Holdings Inc.



4 . Summary
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Toward the Achievement of the INFRONEER Medium-term Vision

Planned Business Profit for FY27

(¥ billion)
100

50

100 / Profit improvement in the civil ¥7.0 billion~

Integration effect 10

¥3.0 billion
SMC \ Reduction of SG&A expenses (maximum)

70 20

INF INF

70 70
(Initial) (After integration)

INFRONEER Holdings Inc.

engineering and building
construction businesses

Based on analysis of past performance
data, we identified a 3-5% profit
shortfall (improvement potential) in
MAEDA CORP.’s civil engineering and
building construction businesses.

—~—————

If initiatives raise the profit margin even
by 1%, MAEDA CORP. and Sumitomo
Mitsui Construction combined can
achieve profit improvement of
approximately ¥10 billion.
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[ Disclaimer]

The performance figures stated in this document are based on the numbers from the financial results report etc.,
rounded to the nearest billion yen.

In addition, forward-looking statements such as performance plans are based on judgments made using
information available as of the date of this document's release. Actual performance may differ from the figures
stated due to various factors.

A v 7 7DRRKICH
Challenge the status quo

<~ 7 INFRONEER Holdings Inc.
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